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1. ROBERT DOWELL, DRAVO REPRESENTATIVE, MET WITH DCM TO DISCUSS 
LATEST DEVELOPMENTS REGARDING TAABO HYDROELECTRIC PROJECT. HE 
SHOWED DCM TELEGRAM FROM DRAVO TO AKOTO YAO, PRESIDENT/DIRECTOR 
GENERAL OF AVB (CLIENT), FROM C. E. BURTCH, VICE PRESIDENT OF 

DRAVO CORPORATION: 

QTE A. DRAVO CORPORATION WISHES TO REAFFIRM ITS STRONG AND 
CONTINUING INTEREST IN THE TAABO PROJECT. 

B. DRAVO WOULD LIKE TO ENTER INTO DISCUSSIONS WITH THE AVB, 

THE TENDER COMMISSION AND AVB'S CONSULTING ENGINEERS TO PRESENT 
NEW REVISIONS TO OUR PROPOSAL, AND ARE PREPARED TO SEND A DELE- 
GATION TO ABIDJAN FOR THIS PURPOSE. 

C. WE ARE AVAILABLE FOR THESE DISCUSSIONS IF THE AVB WILL SELECT 
A TIME AND DATE AND ADVISE US. UNQTE 

2. DOWELL POINTED OUT THAT MAJOR CHANGE IN DRAVO POSITION IS 
AGREEMENT TO ENTER INTO DISCUSSION WITH KAISER ENGINEERING, 

"AVB’S CONSULTING ENGINEERS.” IMPLICIT IN THIS SHIFT IN DRAVO'S 
POSITION IS DROPPING OF "CHARGE” BY DRAVO THAT "IT IS UNETHICAL 
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CONSTRUCTION CONTRACTOR” (SEE PARA 4, REFTEL A). 

3. ACCORDING TO DOWELL, DISCUSSIONS WITH FRANCO-ITALIAN 
CONSORTIUM (GET) CENTER ONLY ON QUESTION OF REDUCTION OF ITS 
FIXED-PRICE BID. DOWELL EXPECTS BY END OF WEEK TO HAVE AN 
INDICATION FROM THE AVB WHETHER IT IS WILLING TO PURSUE THE 
"COST REIMBURSABLE WITH TARGET FEE" APPROACH. IF SO, DRAVO WOULD 
BE PREPARED TO SEND A NEGOTIATING TEAM TO ABIDJAN WITHIN A FEW 
DAYS. 

4. COMMENT: DOWELL SAID THAT THERE ARE RUMORS THAT THE AVB 
NEEDED VIRTUAL AGREEMENT ON, IF NOT ACTUAL AWARDING OF, TP-I 
CONTRACT BY END OF JUNE IN ORDER TO MEET TIGHT CONSTRUCTION 
SCHEDULE. SEVERAL QUESTIONS REMAIN, INTER ALIA: WILL GET REDUCE 
ITS FIXED-PRICE BID SUFFICIENTLY TO SATISFY AVB AND THEREFORE 
OBTAIN CONTRACT, IF NOT, WILL AVB OPEN "COST REIMBURSABLE WITH 
TARGET FEE" TNEDER TO ALL COMERS OR RESTRICT IT TO DRAVO AND 
IMPREGILIO? DRAVO WOULD MUCH PREFER LATTER. 

SMITH 
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